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[bookmark: _GoBack]My outcomes of the course are these:
Plan how to make a plan of improvement:
1. Implement  the mission of the school in the school reality:
a. Analyse and update mission statement with all teachers in our school
b. Update SWOT of the school with all teachers
c. Make an action plan how to set specific goals for each area of our school education with reflection of the school mission
d. Indicators:
i. EFQM awareness of teachers
ii. Updated school year plan
iii. Updated school curriculum in all stages of education
iv. Tools to monitor implementation how are  goals are fulfilled
2. Improve results and behaviour in the middle school
a. Analyse student’s results
b. Analyse student’s behaviour
c. Make a plan of improvement results and behaviour in the middle school
d. Indicators: Plan which would consists
i. how to change of teaching instruction
ii. New trainings for teachers
iii. Budget
iv. Tools to monitor results
Analysis made by September 2016
Start: September 2016
End: August 2017
Make thinking valued, visible, actively promoted	
Goal: Make thinking valued, visible, actively promoted in 2nd year of high school physics in 2016/2017 school year and next year deploy it in all grades stages of education in the school
	Action
	Responsible
	Involved
	 Due to 
	Indicators

	Read the book: R. Ritchhart: Creating Culture of thinking…
	Jozef
	
	End of June 2016
	Documents with necessary Instruments ready to implement in the 2nd year of high school physics

	Rewrite physics teaching plan for 2nd year of physics 
	Jozef
	Other teacherss
	20 August 2016
	New teaching plan with instruments/activities necessary for deploying project

	Promotion of new project among teacher
	Jozef
	
	End of February 2017
	Presentations, open lessons for other teachers to observe/video for teachers, discussion and analysis of it

	Training for teachers who are willing to volunteer + 1st teachers try
	Jozef
	
	End of June 2017
	Presentations, open lesson/video for teachers

	Presentation of outcomes
	Jozef and 
	other teachers who are willing to volunteer
	End of June 2017
	Presentation of activities and outcomes to teachers and to public

	Start of 2nd phase of the project
	Jozef and other teachers
	other teacher who are willing to volunteer
	Beginning of September 2017
	New plan for the 2nd phase



Make more teachers (physics teachers) more involved since the beginning.



